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Three Rivers Workforce Development
Board Meeting

The meeting of the Three Rivers Workforce Development Executive Committee scheduled for Thursday,
April 25, at 11:00 a.m. The meeting will be held at Turin Town Hall, 47 Turin Road, Turin, Georgia 30289

AGENDA

l. Chairman’s Report

a. Welcome & Call to Order — Chairman, Kevin Hilton
b. Approval of the Consent Agenda
c. RFP Reviews
e Youth Services
o Career Services
d. TRWDB Board Leadership Team
o Election of New Officers/Board Members
¢ Roles and Responsibilities
1. Chairman
2. Vice-Chairman
3. Board Secretary
e. Nominate New TRWDB Board Secretary

Il. Approval of the Consent Agenda ltems:
a. Approval of the February 28, 2019 Meeting Minutes
b. Bylaws Approval

ll.  Director’s Report — Stephanie Glenn, Workforce Director
a. Finance Performance Indicators
b. HDCI Update — Continued Funding
c. Coweta County Development Authority
d. Local Area Performance Agreement

IV.  Youth Services — Stephanie Matthews, Workforce Deputy Director
a. Occupational Skills Training — Non ITA:
e Southern Crescent Technical College
b. Youth Caseloads by County Report

V. Program Services — Carolyn Mitchell, Program Services Manager
a. WGTC Forklift Training — Carroll County Courts
b. Program Reports
¢ Active Caseloads

VI. Business Services — Sean Sims, Business Services Manager
a. Business Services Updates

V. Other Business
a. Next Meeting Date — June 27, 2019 at 9:00AM (Location: Turin Town Hall)

EQUAL OPPORTUNITY EMPLOYER/PROGRAM
AUXILIARY AIDS & SERVICES AVAILABLE UPON REQUEST TO INDIVIDUALS WITH DISABILITIES.
TOLL FREE TDD/TTY: 1-800-255-0056 FOR THE HEARING IMPAIRED
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