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PUBLIC ANNOUNCEMENT
Posted 2.20.2024

Three Rivers Workforce Development Board Meeting
Thursday, February 22, 2024 — 9:00 a.m.
Turin Town Hall, Turin, Georgia 30289

AGENDA

Chairman’s Report
a. Welcome & Call to Order
b. Approval of the Consent Agenda
¢.  Nominations — TRWDB Vice-Chairman
d. Nominations - TRWDB Executive Committee Members

Consent Agenda
a. Approval of the TRWDB Meeting Minutes — June 22, 2023 & October 26, 2023

New Business
Director’s Report — Stephanie Matthews, Workforce Director
a. Approval of the Rapid Response Policy Revisions — Action Item
b. GDOL One-Stop Update
c. PY22 Monitoring Update
d. Welding Program Updates — SCTC & WGTC

Finance Report — Marcia Pyle, Accounting Manager
a. Finance Updates
b. Finance Report
» Key Performance Indicators

Program Services Report — Jessica Gardner, Program Services Manager
a. Approval of the Program Services Manual Updates — Action Item
b. Mid-Year Contractor’s Review — WGTC

Business Services Report — Tara Grdinich, Business Operations Manager
a. Business Services Update

Program Information Services Report — Keisha Whitner, Program Systems Manager
a. Performance Report
b. Program Reports

Other Business
TRRC Executive Director Report — Mark Butler, TRRC Executive Director

Next Meeting
April 25, 2024

Adjournment

EQUAL OPPORTUNITY EMPLOYER/PROGRAM
AUXILIARY AIDS & SERVICES AVAILABLE UPON REQUEST TO INDIVIDUALS WITH DISABILITIES.
TOLL FREE TDD/TTY: 1-800-255-0056 FOR THE HEARING IMPAIRED
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