
 
 
 
 
TO:  MEMBERS OF THE REGIONAL ROUNDTABLE 
 
FROM:  MS. JAN EDENS, SECRETARY, THREE RIVERS REGIONAL COMMISSION 
 
SUBJECT:  MINUTES OF MEETING HELD NOVEMBER 11, 2010 
 
 
The Regional Roundtable held its first meeting at 10:00 a.m. on Thursday, November 11, 2010 at 
the Turin Community Center in Turin, Georgia.   
 
WELCOME AND INTRODUCTION 
 
Mr. Robert Hiett called the meeting to order.  He asked the members to introduce themselves in 
order for everyone to get acquainted.      
 
Regional Roundtable Members in Attendance 
 
Butts County:   Mr. Harvey Norris, Mayor, City of Flovilla 
Carroll County:   Mr. Bill Chappell, Chairman, Carroll County 
Coweta County:   Mr. Theron Gay, County Manager, Coweta County  

 representing Mr. Paul Poole, Chairman, Coweta County 
Mr. Michael Klahr, Engineering & Public Works Director, City 
 of Newnan, representing Mr. Keith Brady, Mayor, City of Newnan 

Heard County:   Ms. June Jackson, Chairperson, Heard County 
                           Mr. Denney Rogers, Mayor, Town of Ephesus 
Lamar County:   No representative was in attendance 
Meriwether County:  Mr. Ron Garrett, Mayor, City of Woodbury 
Pike County:             Mr. Doug Mangham, Chairman, Pike County 
                                  Mr. Mike Beres, Mayor, City of Zebulon 
Spalding County:        Ms. Cynthia Ward, Mayor, City of Griffin 
Troup County:          Mr. Richard Wolfe, Chairman, Troup County 
                                   Mr. Jeff Lukken, Mayor, City of LaGrange 
Upson County:  Mr. Maurice Raines, Chairman, Upson County 
                           Mr. Hays Arnold, Mayor, City of Thomaston 
                   
Other attendees: 
 
Mr. Eddie Freeman, Commissioner, Spalding County 



Mr. Bill Sawyer, County Manager for Pike County 
Mr. Mike Dobbs, County Manager for Troup County   
Mr. James Emery, Troup County 
Mr. Tavores Edwards, Coweta County 
Mr. Todd Tentler, Troup County 
Mr. Robert Hiett, Three Rivers RC 
Mr. Anthony Dukes, Three Rivers RC 
Ms. Dorene Roeglin, Three Rivers RC 
Ms. Kathy Barton, Three Rivers RC 
Ms. Jan Edens, Three Rivers RC 
 
OVERVIEW OF REGIONAL TRANSPORTATION SALES TAX TIMELINE AND 
REVENUE ESTIMATES 
 
Mr. Hiett gave a brief presentation to the members as well as giving the members several 
documents for their records, copies of which are attached hereto and by reference made a part 
hereof.  Mr. Hiett began by presenting the timeline to the members and advising them of several 
upcoming dates that are important.  He also advised them that some of the dates were set by 
legislation and could not be changed.   
 
All areas were to submit their comments to the Georgia Department of Transportation (GDOT) 
regarding the draft selection criteria.  GDOT is presently reviewing the comments and making 
any revisions.  GDOT will ask the regional roundtables to vote on the draft criteria; there is a 
strong possibility that the criteria may be voted on at a meeting next month.  (GDOT and its 
consultants are expected to organize the first “official” meeting of the roundtables next month 
with another meeting scheduled before October 15, 2011.) 
 
Mr. Hiett advised the members that they will need to appoint an Executive Committee to 
represent them in meetings with GDOT; the Executive Committee will have two (2) meetings 
with GDOT.  (The Executive Committee will report back to the full Regional Roundtable.) 
 
Mr. Hiett stressed that the Three Rivers RC (TRRC) would welcome the opportunity to work 
with the Regional Roundtable to assist with determining projects or in any other needed capacity.   
 
The revenue generated through this legislation is estimated to be between $700 million - $1 
billion during a ten (10) year period; these figures are for the TRRC Regional Roundtable area. 
 
Money was the next topic of the presentation.  Mr. Hiett informed the members that it would see 
one (1) pot of money for the region.  It is expected that the figure would be $74 million per year; 
twenty-five (25%) would be taken off the top and returned to each city/county government to be 
spent on transportation purposes however they (cities/counties) deemed necessary.  The 
remaining seventy-five (75%), which amounts to $50-60 million per year, will be the money  
that the Regional Roundtable will decide on what to match (if necessary with federal funds) and 
determine what projects are to be worked.   
 
 



ORGANIZATION OF REGIONAL ROUNDTABLE PROCEEDINGS 
 
Meeting Schedules 
 
The Roundtable’s consensus was to meet on a monthly basis.  It was suggested that the 
Executive Committee meet as frequently as the Roundtable.   
 
Roundtable Structure and Committee Rules 
 
Mr. Ron Garrett suggested that the Roundtable select five (5) members to be on the Executive 
Committee.  At this time, there are no set roles and responsibilities for the Executive Committee; 
Mr. Hiett was asked to draft a resolution regarding the roles and responsibilities.  Suggestions for 
the responsibilities include that the Executive Committee has no authority to submit or approve 
projects without the Roundtable’s approval; the Executive Committee must answer to the 
Roundtable, etc.  It was established that the members of the Executive Committee must be 
members of the Regional Roundtable.    
 
Mr. Bill Chappell made the motion that a proxy be allowed to attend the “informal” Roundtable 
meetings if the mayor or chairperson cannot attend and that the proxy have full voting authority; 
this motion was seconded by Mr. Hays Arnold and carried unanimously. 
 
Mr. Chappell originally proposed that the counties be paired; it was revised to reflect the 
following:     
 

Carroll/Heard  
Upson/Pike  
Spalding/Butts 
Coweta/Lamar 
Meriwether/Troup 

 
(Mr. Chappell stated that Ms. Jackson would be the Carroll/Heard representative to the 
Executive Committee and Mr. Raines stated that Mr. Hays Arnold would be the Upson/Pike 
representative to the Executive Committee.) 
 
Mr. Jeff Lukken made the motion that the Roundtable accept the county pairings; Mr. Norris 
seconded the motion and it was carried unanimously. 
 
Mr. Chappell made the motion that Mr. Maurice Raines be the chairman of the Regional 
Roundtable; it was seconded by Mr. Richard Wolfe and carried unanimously. 
 
Mr. Mike Beres made the motion that Mr. Garrett be the vice-chairman of the Regional 
Roundtable; Mr. Norris seconded the motion and it was carried unanimously. 
 
 
 
 



Procedures on Public Comment 
 
Technical Advisory Committee Roles 
 
Mr. Chappell made the motion that each county appoint one (1) member to the Technical 
Advisory Committee; it was seconded by Ms. June Jackson.  The members discussed this and 
were not satisfied with this particular motion.  Mr. Chappell amended his motion to state that 
each member be able to appoint a member to the Technical Advisory Committee; it was 
seconded by Ms. Jackson and carried unanimously. 
 
OTHER BUSINESS 
 
Ms. Jackson asked if it was possible to change the December 2, 2010 date to another date.  We 
are presently checking on a new date and will notify the members of the date and location of the 
meeting. 
 
ADJOURN 
 
Mr. Hiett adjourned the meeting. 



Three Rivers Regional Commission 
Regional Transportation Roundtable Meeting 

November 11, 2010 
 
 

AGENDA 
 

 
1. Welcome and introduction 

 
2. Overview of regional transportation sales tax timeline and revenue estimates 

 
3. Organization of regional roundtable proceedings 

 
a. Meeting schedules 
b. Roundtable structure and committee rules 
c. Procedures on public comment 
d. Technical advisory committee roles 

 
4. Other business 

 
5. Adjourn 



Stage:

Step: 1 2 3 4 5

Date:

Upon approval of 

Statewide Strategic 

Transportation Plan 

(by the Governor & State 

Transportation Board) **

September 30, 2010 November 10, 2010 November 15, 2010

Expected to occur 

Winter 2011

Person or 

Entity:
GDOT Director of Planning

Local governments, MPOs, 

& 

General Assembly Members

Local governments GDOT Director of Planning

Meeting #1 

of the Regional 

Transportation 

Roundtable

Activity: Provides local gov'ts & MPOs 

with district draft investment 

criteria 

(derived from the Statewide 

Strategic Transportation 

Plan**)

Submit comments on the 

criteria to the Director of 

Planning

Submit names of 

representatives to the 

Regional Transportation 

Roundtables

Submits recommended 

investment criteria for each 

district

1. May amend investment 

criteria for its district

2. Considers and approves 

investment criteria

3. Select members of its 

Executive Committee

Stage:

Step: 6 7 8 9 10

Date:
Expected to occur 

Spring/Summer 2011

Expected to occur 

Spring/Summer 2011
by August 15, 2011

At least 2 weeks prior to 

Final Roundtable meeting

No later than 

October 15, 2011

Person or 

Entity:
Local governments & MPOs GDOT Director of Planning

Roundtable's Executive 

Committee

Local governments, MPOs, 

& 

General Assembly Members

Meeting #2 

of the Regional 

Transportation 

Roundtable

Activity: Submit project requests to 

the Director of Planning 

(after receiving comments 

from members of the 

General Assembly within 

the special district)

1. Uses districts' 

investment criteria and 

local project requests to 

create list of example 

investments ("long list")

2. Submits list of example 

investments to 

Roundtable's Executive 

Committee

1. Creates the district's 

draft investment list (must 

be chosen from the list of 

example investments) , 

including a statement of 

public benefits of each 

project

2. Sends draft list to MPOs 

and local officials

1. Submit comments on 

the Executive Committee's 

draft investment list

2. Hold at least 2 public 

meetings in the region 

(completed prior to final 

Rountable meeting)

A. Approves or amends 

Executive Committee's  draft 

investment list

B. Does not approve an 

investment list for its region's 

voters to consider, then 

regional "gridlock" is 

declared and no investment 

list is sent to the ballot in 

that region

Transportation Investment Act of 2010: Attachment B

Timeline for Creation of Invesment Critieria and Lists
LC 34 2763ERS - As Passed Version (see Section 6 of the legislation for more detailed information)

STAGE 1: Setting Districts' Investment Criteria * in O.C.G.A. 48-8-243 (a)

STAGE 2: Creation of Districts' Investment Lists in O.C.G.A. 48-8-243 (b)

Continued on 
next page



Region participates in 

referendum

Regional "Gridlock" 

is declared

Region's local governments' 

match for GDOT grants is 

30%
Region's citizens vote

Region's voters Approve 

Transportation Sales Tax

Region's voters reject 

Transportation Sales Tax

Region's local governments' 

match for GDOT grants is 

10%

Revenues collected for 10 

years and are held in each 

Region's trust fund at GSFIC

Region enters 

24-month waiting period 

before voters can reconsider 

tax levy

GDOT constructs and 

operates voter-approved 

investment projects

GRTA constructs and 

operates voter-approved 

only transit investment 

projects 

(only applicable in Atlanta 

region)

Region's 

local 

government

s' match for 

GDOT 

grants is 

50%

  * Criteria is specified as transportation network performance goals, allocation of investments to programs that can deliver the performance goals, and execution of projects.

** The Statewide Strategic Transportation Plan is based on the state’s transportation investment policies in Georgia law and and includes multiple economic development goals such as 

      growth in private sector employment, reliable commutes, and freight movement efficiencies.  The Strategic Plan is currently in final as of April 10, 2010, and was approved by the 

      Governor on June 2, 2010 when HB 277 was signed into law.  The State Transportation Board subsequently approved the Strategic Plan at the June Board meeting. 

STAGE 3: Regional Participation and Vote in O.C.G.A. 48-8-244

A. Regional Transportation 

Roundtable approves 

an investment list

B. Regional Transportation Roundtable 

does not approve investment list



 
 

Summary of HB 277 - Regional Transportation Sales Tax 
 
 
• Referendum by region on a 1% percent sales tax for any transportation purpose 
 

1. This includes all modes of transportation, as well as maintenance and operations. 
2. 10 year sunset 
3. Approved by majority vote within each region 
4. Increases state match for state aid for local transportation projects 
5. Reserves up to 25%  of regional sales tax revenues for Discretionary Local Projects 

a. Reduced to 15% for the 10 county ARC area 
 
• First statewide vote in 2012, results counted by region and tax imposed only in regions where 

approved.  The vote would be on the date of the July primaries. 
 

There is concern in various circles both that this date is too far in the future and that the July primary 
is not the optimal time.  However there are milestones in the legislation to setup the local committees, 
identify projects, and create a citizens review panel so the 2012 date does make sense. 

 
• Creation of  12 special transportation tax districts along the lines of the regional commissions 

 
Regional Sales Tax Projects will be selected based on performance and cost criteria, and multi-
jurisdictional projects will need to be identified, evaluated, etc.  It may be advantageous for the Three 
Rivers Regional Commission (TRRC) district to develop a comprehensive regional transportation 
plan (CTP) that will identify, prioritize, and provide cost and modeling data to recommend to GDOT.  
Study funding can be requested from GDOT, but local match would need to be provided by local 
governments.  If there is no time for a study in the first 10 year tax cycle, the Regional Roundtable 
could recommend regional sales tax funds be used to fund a study for future use. 
 
A standing regional transportation advisory committee could also be established to maintain 
coordination between the TRRC, local governments, and GDOT for transportation projects. 
 

• Regional opt out 
 
1. No single county opt out 
2. Regional opt out is possible in two ways 

a. Regional Roundtable does not approve a regional sales tax project list 
b. Voters reject the referendum 

3. Incentives for regional sales tax approval LMIG Program match (Old State Aid/LARP) 
a. 50% local match for maintenance or transportation improvement projects will be 

required for regions that do not approve a regional sales tax project list for a ballot 
initiative. 

b. 30% local match for maintenance and transportation improvement projects will be 
required for regions that approve a regional sales tax ballot initiative, but have it rejected 
by voters. 

c. 10% local match for maintenance and transportation improvement projects will be 
required for regions that approve a regional sales tax project list for a ballot initiative 
AND the voters approve a regional sales tax. 

 
 
 



 
 

• Director of Planning “drives” Regional Sales Tax project list creation and the ballot planning 
process 
 
The regional sales tax referendum will have projects identified and placed on the ballot using a 
combination of State/GDOT input, and local governments will be involved through a Regional 
Roundtable. 
 
Regional Roundtable Membership   
 

1. 2 representatives from each county 
a. 1 County Commission Chairperson 
b. 1 Mayor (elected by all cities within a county) 
c. Counties with 90% of their population located within cities may have 1 additional 

representative 
 

2. Regional Roundtable Executive Committee 
a. 2 members from the GA House of Representatives appointed by the Speaker 
b. 1 member from the GA Senate appointed by the Lt. Governor 
c. 5 members from the Regional Roundtable 

 
GDOT Planning Director Role 
 

1. Develops project selection criteria for each region 
a. Performance goals 
b. Funding will be aligned with performance goals 
c. Responsible for project execution 

 
2. Develops draft project list 

a. Proposes a draft project list to the roundtable 
b. Works with the roundtable to develop a final list 

 
3. Coordinates public hearings 

a. Two public hearings must be held prior to the regional sales tax being placed on 
the ballot 

 
If a project list is not approved by the roundtable or voters, then another attempt can be made 
after 24 months have passed. 

 
• Citizens Review Panel 
 

This panel is intended to be a local oversight committee, and is charged with evaluating the progress 
of projects.  The panel will meet at least three (3) days per year, and issue an annual report on its 
findings.  
 
Citizen Review Panel Appointments 

a. 3 citizens appointed by the Speaker of the House 
b. 2 citizens appointed by the Lt. Governor 

 
Three Rivers Regional Commission would like to recommend that the Regional Roundtable submit a 
list of potential Citizen Review Panel candidates, preferably with some transportation background, to 
the Speaker and Lt. Governor for their consideration.   
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Attachment C 

Draft Criteria for Special Tax Districts outside of Atlanta Region 
(Note:  At this time, the draft criteria are the same for all 11 districts outside of Atlanta.  We expect some variation as the process continues) 

 
Recommended Criteria for the Development of an Investment List of Projects and Program 

Excludes 25% Local Share to be distributed by formula to Cities and Counties. 

 

OVERVIEW 
 

Outcomes - The following desired outcomes drove the development of the draft investment criteria: 

 Strategic use of funds to achieve the best value for taxpayers' dollars and improvement of the region’s 

transportation network. 

 Transportation projects delivered on time and on budget. 

 Public support for projects funded by the regional sales tax and public trust that state and local 

governments will deliver on their promises. 

 

Guiding Principles - The following principles guided the development of the draft investment criteria: 

 Investment list is developed with a focus on deliverability.  

 Projects are from existing plans and/or studies (for example, the GDOT work program, MPO long 

range plan and short range program,  county transportation studies, etc.). 

 Investment list is consistent with the policies of the Statewide Strategic Transportation Plan and the 

MPO’s plan if applicable. 

 Investment list encourages effective multimodal solutions that appeal to a broad spectrum of the 

region’s citizens. 

 

Framework for Investment Criteria 

 

The final investment list of projects to be funded by the Transportation Investment Act’s (TIA) regional 
transportation sales tax referendum will be developed by first setting investment allocation target ranges 

for each program area (see #1 on page 2 ) based on the Statewide Strategic Transportation Plan (SSTP) 

and the MPO long range plan, if applicable. These will be used to align the Unconstrained Example 
Investment List (UEIL) with performance goals for each program area within the revenue expected to be 

available.  Next, projects being considered for support by the TIA revenue will be evaluated using 

qualitative screening criteria (see #on page 2) designed to allow further consideration of projects that 

align with the SSTP and MPO plans(if applicable) and can be delivered within the timeframe of the 
regional sales tax.   

 

The Transportation Investment Act also requires that the criteria include performance goals and that 
projects on the investment list include a “statement of expected public benefits.”  Performance goals and 

public benefits analysis are inter-related and become one of the many tools to assist the Director of 

Planning to formulate the Unconstrained Example Investment List.  The performance goals and public 

benefits will be provided along with the Unconstrained Example Investment List at a later date. The kind 
of metrics that will be used to determine the public benefit will come from the SSTP and MPO plans, if 

applicable.  Ultimately, they are intended to assist the Roundtable in selecting the best projects and to 

allow the region’s citizens a solid evaluation of the use of their sales tax dollars.    
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Draft Criteria for Special Tax Districts outside of Atlanta Region 

 

1. Draft Investment Allocation Target Ranges 
 

a. Minimum and maximum investment goals (for the 10-year period) for program areas will 

support implementation of the Statewide Strategic Transportation Plan and MPO plan, if 
applicable. 

 

b. Program areas and allocation ranges: 

 

Program Areas Target Ranges 

Roadway Capital 50-70% 

Transit Capital 0-10% 

Transit Operations and Maintenance 0-10% 

Safety 15-30% 

Traffic Operations 0-20% 

Non-motorized (Bike/Pedestrian) 0-5% 

Freight and Logistics 2-10% 

Aviation 0-5% 

Roadway and Bridge Maintenance(Asset Management)              0-5% 

 

2. Draft Screening Criteria by Program Area 
 

a. Roadway Capital  

i. The projects that qualify under “roadway capital” serve origins or destinations of 

trips to/from employment and activity centers throughout the region.  These 

projects could be roadway widenings, interchanges, interstate improvements, 
economic development corridors, etc. 

ii. Emphasis will be on the construction phase, but projects can be included in the 

Unconstrained Example Investment List which are able to demonstrate 
assurances of deliverability of any funded phase within the 10 year sales tax 

period, including preliminary engineering, environmental reviews, and right-of-

way. 

iii. The Director of Planning recommends prioritization of the project selection as 
follows: (Tiers reflect the level of certainty in deliverability) 

a) Tier One – Projects that have construction phases which can begin within six 

years of the start of the regional sales tax. 

b) Tier Two – Projects which have an approved concept report with no other 

work completed. 

c) Tier Three – Projects recommended and endorsed by the local governments, 
MPO, or legislators but which have not reached the milestones noted above. 
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b. Transit Capital 

i. Generally, projects included in the investment list should have shown 
considerable progress to assure deliverability within the 10 year sales tax period. 

Emphasis will be placed on the construction phase or acquisition of capital 

equipment. 

ii. Transit capital projects should have a contingency plan to operate or liquidate 
assets if future operating funds are based on a renewal of HB 277. 

iii. Transit service for the proposed project should ultimately connect to employment 

centers or activity centers in the region and provide increased mobility for 
individuals.   

iv. Capital expenditures may include new, systematic replacement, upgrades, 

refurbishment, etc 

 

c. Transit Operations and Maintenance 

i. Any funding must first serve to enhance the existing local or regional transit 

systems in operation as of January 1, 2011.  After the existing systems are 
brought up to a state of good repair, operations and maintenance funding from 

the regional sales tax would then be allocated to new transit capacity projects.  

 
 

d. Safety 

i. Projects which align with the key emphasis areas of the Governor’s Strategic 
Highway Safety Plan (SHSP.) 

ii. Priority is given to projects that correct or improve a road location or feature with 

high potential for safety improvement, or addresses a specific highway safety 

deficiency.  The objective of each project is to reduce fatalities and serious 
injuries. 

iii. Projects may include intersection improvements to address safety concerns, 

shoulder widening, pedestrian/bicycle safety improvements, projects that 
eliminate hazards at rail-roadway crossings, traffic calming measures, installation 

of guardrails, crash attenuators, traffic signals, signage, and pavement marking 

improvement projects, etc. 

e. Traffic Operations and High Tech Traffic Solutions 

i. Projects which improve or enhance the region’s intelligent transportation system 

network, incident management program, or signal coordination and timing where 

applicable. 

ii. Projects address an existing operational issue resulting in an improved level of 

service or reduction in delay or other congestion costs. 

f. Non-motorized 

i. Projects which are identified in a Bike/Ped Plan. 

ii. Projects which provide connectivity to a regional employment or activity center. 
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iii. Projects which provide connection to existing or planned transit including bus 

stops and multi-modal centers. (Note: Off-roadway paths/streetscapes, etc. 
should be pursued using the 25% discretionary share.) 

g. Freight and Logistics 

i. Projects which address the demand for goods movement into, out of, and within 

the state as identified through the Statewide Freight and Logistics Study 
(ongoing). 

ii. Projects which enhance the flow of freight transported by trucks and/or rail. 

iii. Projects which facilitate the transfer of freight between modes. In particular, 
projects that improve the flow of freight into/out of Georgia’s existing ports. 

h. Aviation 

i. Projects at new or existing non-commercial service airports which are contained 
in the airport's 5-year Airport Capital Improvement Program submitted annually 

to the GA DOT and FAA. The types of projects included in this area are 

runways, taxiways, aprons, and navigational aids. 

ii. Projects which are consistent with the goals and objectives of Georgia's 
Statewide Aviation System Plan. 

i. Roadway and Bridge Maintenance (asset management) 
 

i. Priority for resurfacing/rehabilitation needs is on state routes or routes that are 
considered regionally significant as defined by roads that connect regional 

employment centers.  Priority will be based on PACES and bridge ratings 

provided by GDOT.  (Note:  Off-system resurfacing should be pursued using the 
25% discretionary share.)  

 



 

Regional GDOT STIP Funding FY 10 - 13  
 
TRRC Regional Sales Tax Estimate =  70.2 million per year  
     702 million over 10 years 
 
Sales tax funds may be used as match for federal and state funds, and could significantly boost overall 
transportation funding allocated to the region for projects. 
 
Current County GDOT Funding per 4 Year Cycle FY 2010 – FY 2013 STIP (Transit/AARA Totals Excluded) 
     
County STIP Totals FY 10 – 13 Federal/State Funding Only 
Butts  $7 Million       +  (9.9 Million AARA) 
Carroll $13.7 Million  +  (2.7 Million AARA) 
Coweta $27 Million      + (10.5 Million AARA) 
Heard $374,000 
Lamar $5.3 Million     +  (3.7 Million AARA) 
Meriwether $1.3 Million     +  (2.7 Million AARA) 
Pike $2.9 Million     +  (2.7 Million AARA) 
Spalding $23.2 Million   +  (2.1 Million AARA) 
Troup $2.4 Million     +  (30 Million AARA) 
Upson $0                     +  (4.6 Million AARA) 
Regional Total $83.1 Million over 4 years 
Annual Average Allocation $20.7 Million per year 
 
Note: AARA funding required no match for shovel ready projects, and was a onetime funding source for 
projects. 
 
Without local match dollars, such as those generated by a regional sales tax or local SPLOST, many 
transportation projects are either never constructed, or they are constructed over a long period of time 
(10-30 years).   
 
Motor fuel tax revenues are declining drastically due to the increased fuel efficiency of the average 
vehicle, and inflation is further reducing the buying power of the dollars that are collected.  In 2010 
Americans are paying $19 per 1,000 miles of motor fuel taxes, and that is half of what people paid in 
1975 (adjusted for inflation).  Americans spent $69 billion per year on motor fuel taxes in the year 2000, 
and in 2010 they are on track to spend $56 billion.  Most of the $13 billion drop is simply due to 
increased vehicle fuel efficiency, and new vehicles are required to become 30% more fuel efficient by 
2015.  
 
Without new sources of revenue GDOT will have even less funding in 2020 then they currently have in 
2010, and critical local and regional transportation projects may never be constructed. In addition, 
regions that do not pass a regional sales tax will pay more for Local Maintenance Improvement Grants 
(LMIG), and see their state or federally funded transportation projects lose funding priority to regions 
that do pass a regional sales tax. 
 
Lastly, the regional sales tax can be used for a wider variety of transportation purposes than a normal 
local SPLOST. 



 

Regional Sales Tax Example Projects  
75% Non-Discretionary Funding 

 
 
Planning Studies – (Identify Needs, Prioritize Projects, Estimate Costs) 
 

• Create or update single or multi-county transportation plans 
o A 10 county transportation plan is recommended 

 Identify projects 
 Prioritize projects 
 Identify project costs 

• Conduct feasibility studies and project cost estimates 
o Roads 
o Bridges 
o Corridors 
o etc 

• Conduct detailed historical or environmental studies on certain projects 
 
Roads – (Increase Local and Regional Mobility) 
 

• Improve Regional Mobility (leveraging sales tax and state/federal funds) 
o Improve state routes for better East-West and North-South travel 
o Improve local roads – rural major collector roads or higher 
o Improve local roads – urban collector roads or higher  

 
Intermodal Programs – (Transit, Rail, Aviation) 
 

• Improve or expand existing transit and aviation projects within the region 
 

• Local Public Transit (In 9 of the 10 TRRC Counties) 
o Maintain or expand local public transit services 

 
• GRTA Express Bus 

o Maintain or expand GRTA Express Bus service 
 

• Commute Alternatives 
o Begin a regional commuter vanpool service for the TRRC 10 county area 
o Build and maintain commuter rail service/operations 

 
• Aviation Improvements 

o Leverage sales tax funding with federal aviation funds to upgrade or maintain 
aviation centers 
 





 
 
 

REGIONAL TRANSPORTATION 
ROUNDTABLE – THREE RIVERS RC 

 
 
Butts County:  Chairman Mitchell McEwen (mmcewen@buttscounty.org) 
                           Mayor (of Flovilla) Harvey Norris harveynorris@bellsouth.net 
 
Carroll County:  Chairman Bill Chappell (billchap@bellsouth.net) 
                              Mayor (of Temple) Rick Ford (rford@temple.ga.us) 
 
Coweta County:  Chairman Paul Poole (ppoole@coweta.ga.us) 
                              Mayor (of Newnan) Keith Brady (kbrady@cityofnewnan.org) 
 
Heard County:  Chairperson June Jackson (junejackson@heardcountyga.com) 
                            Mayor (of Ephesus) Denney Rogers (ephesustinman@aol.com) 
 
Lamar County:  Chairman Jay Matthews (jrm323@yahoo.com) 
                            Mayor (of Barnesville) Peter Banks (peterbanks@bellsouth.net) 
 
Meriwether County:  Chairman Freddie Hines (r.rainwater@meriwethercountyga.gov) 
                    Mayor (of Woodbury) Ron Garrett (rgarrettwdby@bellsouth.net) 
 
Pike County:  Chairman Douglas Mangham (ncook_pikeco@bellsouth.net) 
                        Mayor (of Zebulon) Mike Beres (mberes@bellsouth.net) 
 
Spalding County:  Chairman Eddie Goss (goss777@bellsouth.net) 
                                Mayor (of Griffin) Cynthia Ward (ksmith@cityofgriffin.com) 
 
Troup County:  Chairman Richard Wolfe (rwolfe@troupco.org) 
                             Mayor (of LaGrange) Jeff Lukken (jlukken@lagrange-ga.org) 
    
Upson County:  Chairman Maurice Raines (khood@upsoncountyga.org) 
                            Mayor (of Thomaston) Hays Arnold (harnold@cityofthomaston.com) 
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