




TO:  COUNCIL, THREE RIVERS REGIONAL COMMISSION

FROM:  MS. FAYE PERDUE, SECRETARY, THREE RIVERS REGIONAL COUNCIL

SUBJECT:  MINUTES OF MEETING HELD JUNE 26, 2014


The Regional Council of the Three Rivers Regional Commission held its meeting at 2:00 p.m. on Thursday, June 26, 2014 at the Turin Town Hall in Turin, Georgia.  

CALL TO ORDER AND WELCOME

Chairman Hays Arnold called the meeting to order and welcomed back Mr. Harvey Norris to the council.  Mr. Norris stated that “it is so good to be back” and proceeded to give the invocation;  afterwards Chairman Arnold led the members in reciting the Pledge of Allegiance. 

Regional Council Members in Attendance

Ms. Kay Pippin, Mayor, City of Jackson
Mr. Harvey Norris, Non-Public Member, Butts County
Mr. Tim Lassetter, Commissioner, Coweta County
Mr. Steve Stripling, Non-Public Member, Coweta County
Mr. Lee Boone, Chairman, Heard County
Mr. Denney Rogers, Mayor, City of Ephesus
Ms. Kathy Knowles, Non-Public Member, Heard County
Mr. Bennie Horton, Commissioner, Lamar County
Ms. Nancy Jones, Chairperson, Meriwether County
Ms. Faye Perdue, Non-Public Member, Meriwether County
Mr. Mike Beres, Mayor, City of Zebulon
Mr. Fred Roney, Non-Public Member, Pike County
Mr. Charles Jones, Non-Public Member, Spalding County
Mr. Richard English, Jr., Commissioner, Troup County
Mr. Bobby Frazier, Non-Public Member, Troup County
Mr. Hays Arnold, Mayor, City of Thomaston
Mr. Steve Hudson, Commissioner, Upson County
Mr. Ed Bledsoe, Governor’s Appointee
Ms. Maggie Shook, Governor’s Appointee

Regional Council Members Absent

Mr. Roger McDaniel, Chairman, Butts County
Mr. Tommy Lee, Commissioner, Carroll County
Ms. Shirley Marchman, Council Member, City of Villa Rica
Ms. Donna Armstrong-Lackey, Non-Public Member, Carroll County
Mr. Clayton Hicks, Council Member, City of Newnan
Mr. Peter Banks, Mayor, City of Barnesville
Mr. Irvin Trice, Non-Public Member, Lamar County
Mr. James Bray, Mayor, City of Greenville
Mr. Briar Johnson, Chairman, Pike County
Mr. Raymond Ray, Commissioner, Spalding County
Mr. Douglas Hollberg, Council Member, City of Griffin
Mr. Jim Thornton, Mayor, City of LaGrange
Ms. Anne Kelley, Non-Public Member, Upson County
Mr. John Edwards, Governor’s Appointee
Mr. John Rainwater, Lt. Governor’s Appointee

Guests Present

Mr. Leamon Scott, Department of Community Affairs
Ms. Crystal Epps, Butts County
Mr. Matt Brass, Congressman Westmoreland’s office
Mr. Tavores Edwards, Coweta County
Mr. Winston Skinner, The Times-Herald newspaper in Newnan

Staff Present

Mr. Lanier Boatwright, Executive Director
Ms. Peggi Tingle, Administrative Services Director
Ms. Amanda Turner, Senior Accounting Tech
Mr. Robert Hiett, Governmental Services Director
Ms. Jeannie Brantley, Planning Director
Ms. Joy Shirley, AAA Director
Ms. Jan Edens, Secretary

INTRODUCTION OF GUESTS

Chairman Arnold introduced Mr. Scott, Ms. Epps, Mr. Brass, Mr. Edwards, and Mr. Skinner and thanked them for attending the meeting.  


APPROVAL OF MINUTES OF LAST MEETING

The minutes of the meeting held April 24, 2014 were presented for approval.  A motion was made by Mr. Mike Beres to approve the minutes as presented; the motion was seconded by Mr.  Richard English and carried unanimously. 


CHAIRMAN’S REPORT

Chairman Arnold did not have a formal report to present.  He advised the members that Mr. Roger McDaniel and Mr. Dan Lillis were hospitalized due to illnesses.  Chairman Arnold asked the members to keep both men in their thoughts and prayers.

REPORT FROM THE BUDGET COMMITTEE

Chairman Arnold asked Mr. Tim Lassetter to present the Budget Committee report.  Mr. Lassetter advised the members that the Budget Committee met earlier today and he took a moment to thank the Three Rivers Regional Commission (TRRC) staff for their hard work in completing the budget; “we are very fortunate to have the staff that ensures that our monies are spent properly.”  Mr. Lassetter informed the members that there were a few changes to the budget due to the Workforce Development program and that while the staff did not have a full year’s worth of Workforce’s expenditures to review, they have planned a budget with the information that they did have.   The committee reviewed the fiscal year 2014 adjusted budget as well as the proposed fiscal year 2015 budget and unanimously approved both budgets.  Mr. Lassetter made the motion that the whole board approves the revised fiscal year 2014 budget; it was seconded by Mr. English and carried unanimously.  Mr. Lassetter also made the motion that the board also accept and approve the fiscal year 2015 budget; it was seconded by Mr. English and carried unanimously.

REGIONAL AGENDA UPDATE

Ms. Jeannie Brantley presented this portion of the agenda.  She gave a brief summary on the process of completing the Regional Agenda and the transmittal of this document to the Department of Community Affairs (DCA); DCA recently approved the plan (Regional Agenda) and now it needs to be formally adopted.  Ms. Brantley asked the members for their consideration in adopting the Regional Agenda as TRRC’s Regional Plan.  Ms. Nancy Jones made the motion that the council formally adopt the Regional Agenda; it was seconded by Mr. Beres and carried unanimously.  

AGING PROGRAM UPDATE

Ms. Joy Shirley presented this portion of the agenda.  She mentioned that the LGBT (Lesbian, Gay, Bisexual or Transgender) training was recently held on June 24th; she thanked the members that participated in the training. 

Ms. Shirley advised the council that fiscal year 2015 begins on Tuesday, July 1st.  She remarked that the Aging Program would get penalized if they did not spend all of the funding earmarked for 2014; fortunately, the 2014 funding was spent and that the funding “was on target for this year.”  

THREE RIVERS WORKFORCE DEVELOPMENT DISCUSSION

Mr. Lanier Boatwright presented this portion of the agenda.  
New Chairperson – Workforce Development Board

Mr. Boatwright announced that Ms. Kathy Knowles was elected Chairperson of the Workforce Development Board at their most recent meeting.  Ms. Gail Long, Georgia Department of Labor in LaGrange, was elected Chairperson of the Youth Council Board.  

TrackSource Management System  

TrackSource Management System is a company that gathers and compiles statistical data and provides support for various agencies.  Workforce Development has a cap ($3,000 every two years) on the amount of support services funding that can be spent on each client; if the cap is exceeded, penalties can be accessed.  TrackSource will follow the expenditures (transportation, child care, etc.) on each client and notify Workforce when the cap is being reached.  The cost is  $3,450 and it will allow ten (10) employees to have access to the information.  The Workforce Development Board has recommended that TRRC (on behalf of Workforce Development) enter into a contract with TrackSource Management System.  Mr. Lassetter made a motion that the contract be approved; it was seconded by Mr. English and carried unanimously.  

Legislation

Mr. Boatwright announced that Senator Johnny Isakson is the sponsor of legislation that addressed issues concerning the Workforce Development program; the Senate has passed the legislation and it now moves to the House.  The legislation will streamline the system as well as change the program’s name again.  

TRANSPORTATION UPDATE

Mr. Robert Hiett presented this portion of the agenda.  He advised the members that several contracts were up for renewal; this is a normal process that happens on a yearly basis.  The contracts up for renewal include the 5311 program for eight (8) areas; several state contracts for transportation (Department of Human Services and Georgia Department of Transportation); as well as several subcontractor agreements (Troup and Heard Counties and Quality Transportation).  Mr. Hiett asked the members for their consideration in authorizing Chairman Arnold and Mr. Boatwright to enter into the various transportation contracts for fiscal year 2015.  
Mr. Lassetter made the motion that the council authorize the chairman and the executive director to renew the contracts; Mr. Fred Roney seconded the motion and it was carried unanimously.   

EXECUTIVE DIRECTOR’S REPORT

Mr. Boatwright presented this portion of the agenda.  

Memorandum of Agreement for the Digital Economy Plan

Mr. Boatwright advised the members that the Middle Georgia Regional Commission (MGRC) wanted to extend the Memorandum of Agreement for the Digital Economy Plan; the extension is valid until the end of September.  Mr. Roney made the motion that the council approve the extension of the contract; Mr. Ed Bledsoe seconded the motion and it was carried unanimously.

Southern Crescent Area Agency on Aging to be Renamed 

When McIntosh Trail and Chattahoochee-Flint merged in 2009 to become Three Rivers RC, it was decided that Southern Crescent Area Agency on Aging (SCAAA) would not change its name.  At that time, the staff members were afraid that a name change would confuse the senior clients throughout the region. Mr. Boatwright remarked that the situation has reversed and it’s more confusing now to have the Aging Program listed under a different name.  He asked for the council’s concurrence to have all of the programs be known as Three Rivers, effective July 1, 2014.  It is the regional commission’s wish to have all of the programs rebranded and remarketed under the Three Rivers name.  A council member asked if the name change would affect the contracts; Mr. Boatwright assured the members that the name change wouldn’t change anything. The staff will make the needed adjustments on contracts as well as complete a memorandum of understanding which will explain the name change.  Mr. Bledsoe made the motion that the council approve the name change; it was seconded by Ms. Nancy Jones and carried unanimously.

Possible KIA Tour 
 
Mr. Boatwright asked the members if they were interested in participating in a tour of the KIA plant in conjunction with the October meeting.  Several members expressed their interest in attending the tour.  KIA has implemented some stricter guidelines that will need to be adhered to concerning the number of attendees (20 but not more than 30); no cameras or cell phones; proper shoes, etc.  It was decided that we would set up a tour at the plant in addition to the October meeting.    
 
OTHER BUSINESS

Mr. Leamon Scott advised the members that spaces were still available for the Georgia Academy for Economic Development that is sponsored by the Department of Community Affairs (DCA).  The academy is one (1) evening a month and it will be held at the Coweta County Fairgrounds in Newnan.  Mr. Scott encouraged the members to contact him with the names of possible candidates for the academy.   

GOOD OF THE ORDER

Mr. Lassetter advised the members that the site of the Battle of Brown’s Mill was now open and various activities were planned for this area.

Mr. Lassetter also mentioned that Mr. Brass used his talents to perform in the “Dragging for Dollars” event which is a fundraiser for Cancer Treatment Centers of America.  Mr. Brass took the opportunity to mention that the United States soccer team advanced to the “knock out” rounds of the 2014 FIFA World Cup.

Ms. Kathy Knowles mentioned that Heard County will have a Fourth of July celebration with fireworks and invited everyone to attend.  

Ms. Kay Pippin also invited everyone to the City of Jackson’s Fourth of July celebration.  She also stated that the Arts Council recently hosted a weekend concert by the Jimmy Buffet Tribute Band that was attended by over 700 people.

Mr. Bennie Horton announced that on July 12, 2014 from 4-7 p.m. Lamar County will host a “Give Back to the Community” event; Mr. Horton’s band will play during the occasion.

Chairman Arnold stated that the Rock Ranch will host a “Celebrate America” event this weekend complete with fireworks.  He also congratulated Mr. Hiett for the Excellence in Action award for the rural transportation program and thanked him for his hard work with the transportation program.

Mr. Bledsoe also extended an invitation for everyone to attend Moreland’s Fourth of July celebration.  The Town of Moreland will have food (barbecue, Brunswick stew, etc.) as well as arts and crafts.

Mr. Norris expressed that he “was glad to be back”.  He also advised the members that he had established a church three (3) years ago and that it was thriving.  The church recently conducted a vacation Bible school that was attended by 45 children each day.   

DATE AND LOCATION OF NEXT MEETING

The next meeting will be held on August 28, 2014.  The meeting location will be the Turin Town Hall and the meeting time is scheduled for 2:00 p.m.   

ADJOURNMENT

Chairman Arnold adjourned the meeting after receiving a motion from Mr. English.  


						________________________________________
						Faye Perdue, Secretary
